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Introduction
This self-assessment contains standards under each of the main areas that your organisation can 
address to improve the health and well-being of your employees. The purpose of the standards are 
to provide a guide as to what steps can be taken and give an indication of where you may need to 
improve, or where you are doing well. 

Under each area, the standards are separated into three categories: Commitment, Achievement and 
Excellence. These categories are there to provide a general overview as to how you are performing 
in each area.

Commitment
Your organisation has addressed each area and provides employees with the tools to help 
themselves to improve their health and well-being.

Achievement
Having put the building blocks in place, steps are being taken to actively encourage employees to 
improve their lifestyle and some basic interventions are in place to identify serious health issues.

Excellence
Not only is information easily accessible and well publicised, but the leadership of the organisation 
is fully engaged in well-being and employees have a range of intervention programmes and support 
mechanisms to help them prevent ill-health, stay in work or return to work as soon as possible.  



Guidance
In order to progress from one level to another, e.g. from commitment to achievement, you must 
fully meet all of the standards in the lower level.

Against each standard are four options. These indicate where your organisation currently stands on 
any particular issue:

Fully Met (FM)
Every aspect of the standard has been met or exceeded. The organisation can evidence this both by 
documented and practical examples where applicable.

Partially Met (PM)
Some or most of the standard has been met and can be evidenced. This option should be selected 
if the organisation undertakes activities to meet the standard but cannot evidence it or have not 
effectively communicated with employees about it.

Not Met (NM)
None or very little of the standard has been met. This option should be selected if activities, 
procedures or systems are still under development or have not been implemented.

Not Applicable* (NA)
The standard covers an area that does not relate to the organisation due to the nature of its 
activities, location or other practical reason.

* Standards are also considered fully met if indicated as ‘Not Applicable’.

Examples and references

Brief examples are provided for each standard. These are simply a guide as there are a large number 
of activities and actions that can be undertaken.

Please note that the specific websites given throughout this document are subject to change – if 
links are broken, return to the home page of the organisation involved and navigate to the relevant 
section by the usual means. A comprehensive list of useful contacts is also available at
www.wellbeingcharter.org.uk
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How do I do this?

1 How healthy is your business?

 •  Health surveys            
– health status of staff and the business        
– awareness of health needs – ask them!

2 Is workplace health embedded into your business?

 • Identify a workplace health and well-being champion
 • Board reports on progress
 • Policies and procedures in place

3 Are you engaging with your staff?

 • Staff focus-groups
 • Suggestion box
 • Health, Work and Wellbeing group
 • Good communication using appropriate media

4 What will success look like?

 • Action plans
 • Identify quick wins and longer term goals
 • Make local connections to health promotion teams

5 How will you know you’ve got it right?

 • Evaluate your programme
 • Record your progress
 • What changes in absenteeism have you seen?
 • Has it been easier to recruit new staff?
 • Has your staff turnover reduced?
 • Have you seen an improvement in productivity?
 • Has your business reduced costs? 
 • Is there a change in morale? Make sure you find out staff opinion!
 • Is there a change in disciplinary numbers?
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